           Central Carolina Academy Board of Directors 
Meeting Agenda 
Friday, January 20, 2023

I. Call to Order	(12:30 PM)

II. Reading of the Central Carolina Academy Mission Statement
Central Carolina Academy will establish and maintain a challenging learning environment that respects the individual learners and prepares students to succeed in a globally competitive society.

III. Board Ethics Statement 

IV. Public Comment
Persons who want to publicly address the Board must register to do so by emailing the Board President (bhaiges@ccasanford.org) no later than 48 hours prior to the meeting. A maximum of two minutes is granted to each speaker, with a total of 10 minutes designated at the beginning of the meeting for all comments.

V. Consent Agenda (for action)	(12:33 PM)
a. Adoption of today’s meeting agenda
b. Approval of December 16, 2022 meeting minutes

VI. New Business	(12:35 PM)
a. Proposed 2023-2024 Board Meeting Calendar (for discussion)
b. Board Policy Series Revisions: 100 Series (for potential action) 

VII. Old Business	(1:00 PM)
a. Proposed Revision to the 2023-2024 Academic Calendar
b. Fundraising
c. Board Development

VIII. Adjournment   (1:20 PM)

