           Central Carolina Academy Board of Directors 
Meeting Agenda 
Combined Boards Training: Central Carolina Academy & Chatham Charter School
November 28, 2022      5:00-8:00pm
Elementary media center at Chatham Charter School (2200 Hamp Stone Rd., Siler City, NC)

I. Call to Order	(5:00pm)

II. Board Training Session 		
Beth McCullough
              Crisis Communication Protocols 

David Hostetler, Esquire
a. Roles of Board members
b. Draft Revision 100 Policy Series (Governing Board)

III. Dinner Break	(6:30pm)
	
IV. Superintendent’s Instructions    (7:00pm)	Dr. John Eldridge, Superintendent
Strategic Planning Goals

V. Board Breakout Sessions   (7:10pm)
a. School Improvement Plan Presentations by School Administrators    (7:10-7:25pm)
b. Board Strategic Planning Discussion 

VI. Adjournment  (8:00pm)
