
	Central Carolina Academy Board Meeting Minutes  
	


Meeting Date: November 9, 2022
 
Absent Board Members:  1
Number of Other Attendees: 0
Purpose:  Monthly Meeting – Open Session

	Central Services Team & School Admin
 Dr. John Eldridge
 Beth McCullough 
 Julia-Brent Milholen
Derrick McCullough
Greg Batten

	Board Members:   
Bill Haiges– President Absent 
Don Sloan- Vice president  
Travis Poole- Treasurer
Cleo Blue 
Caitlin Keel 

	Guests:





 




 Note: Members will have “Absent” by their names if not present to the meeting.
 
Call to Order: 12:34 pm, Don Sloan 

The Mission and Ethics statements were read by Don Sloan.

Mission Statement:  Central Carolina Academy will establish and maintain a challenging learning environment that respects individual learners and prepares students to succeed in a globally competitive society.

Ethics Statement:
Board members are reminded that it is our duty to avoid conflicts of interest and the appearance of
conflicts of interest as we handle the work of this Board. Does any member of the Board know of any
conflict of interest or any appearance of conflict with respect to any matters coming before us at this
meeting? If so, please state them for the record. If during the course of the meeting you become aware of an actual or apparent conflict of interest, please bring the matter to the attention of the chair. It will then be your duty to abstain from participating in discussion on the matter and from voting on the matter.” Is there a report of conflict at this time?
No conflicts were reported.

Public Comment No one was present to comment.

Approval of Consent Agenda: A motion was made by Travis Poole to approve the consent agenda which consisted of the minutes from the October 12, 2022 meeting. Cleo Blue seconded the motion. All voted in favor. 

Dr. Eldridge’s Report: Dr. Eldridge reminded all present about the joint board meeting at Chatham Charter in the media center on Monday, November 28, 2022 where David Hostetler, the attorney retained by both schools will direct us with board training and a review of the 100 series policies which are governance. It was also brought to the board's attention that the Charter when reviewed at the end of the current Charter can be renewed for 10, 7, 5 years, or not renewed. The length of the renewal is based on the data showing student growth, the fiscal plans and financial stability. The school needs to be full for renewal and for financial stability.The number of students for the budget projections for the 2023-2024 school year is 539. Central Carolina Academy will be up for renewal in 4 years. The original charter is for 5 years.
  
Old Business:
 a.) Fundraising, Don Sloan informed everyone that on Friday Dec. 9, 2022 there will be a barbecue plate sale from 4:30 til 7:30 with plates being $8.00 each. This is the first fundraiser to help with funding additional needs that are not funded in the budget. Don said they are also looking into holding a color run or something at the gravity park trail. These are being looked into more.
b.)The proposed calendar for the 2023 board meeting schedule was presented. Travis Poole made the motion that the meeting calendar for 2023 be accepted as presented. Cleo Blue seconded the motion all voted in favor.
c.)In the financial updates it was reported that Performance had agreed to loan operational money to take care of the first year shortfall. The pay back for these funds will become a part of the lease and then the buyout.
  
ADJOURNMENT   With no further business, Travis Poole. made a motion to adjourn the meeting, followed by a second from Cleo Blue.  All voted in favor. Adjourned at 1:37pm.

Upcoming Meetings
Board Meeting - Wednesday, Dec. 14, 2022 at 12:30pm First Bank Sanford
Board Meeting - Friday, Jan. 20, 2023 at 12:30pm First Bank Sanford

Respectfully Submitted,
Julia-Brent Milholen 







