 Central Carolina Academy Board of Directors 
Meeting Agenda
April 27, 2022
Link to join virtually 

I. Call to Order	(12:30pm)

II. Reading of the Central Carolina Academy Mission Statement
Central Carolina Academy will establish and maintain a challenging learning environment that respects the individual learners and prepares students to succeed in a globally competitive society.

III. Board Ethics Statement 

IV. Public Comment
Persons who want to publicly address the Board must register to do so by emailing the Board President (bhaiges@board.chathamcharter.org) no later than 48 hours prior to the meeting. A maximum of two minutes is granted to each speaker, with a total of 10 minutes designated at the beginning of the meeting for all comments.

IV. Consent Agenda (for action)	(12:33pm)
Approval of March 11, 2022 meeting minutes

V.  Dr. Eldridge’s Report	(12:35)

VI. New Business      (12:50pm)
A. Board member criminal background checks and resumes 
B. Join or opt out of (for action)
a. State Health Plan
b. State Retirement System
C. Proposed Policies for State Ready to Open Requirements   (for action)
a. Policy regarding the mandatory locking up of all testing materials
b. Policy for Lunch Service
c. Staff Evaluation Policy
d. Student Records Policy
e. Family and School Communication Policy
f. Campus Visitors Policy
g. Grading Scales Policy
h. Student Promotion and Retention Policy
i. Report Cards Policy
j. Exceptional Children Accountability Policy
k. Security and Confidentiality of Special Education Files
l. Exceptional Children Discipline Policy
m. Exceptional Children Maintenance of Effort Policy
n. Exceptional Children Contingency Plans
o. Organization, Qualification, and Training of Board Members
p. Board and Superintendent Responsibilities
D. 2022-2023 Student Handbook (for action)
E. 2022-2023 Budget (for action)
F. Upcoming Board meeting dates

VIII. Adjournment	(1:15pm) 
