 Central Carolina Academy Board of Directors 
Meeting Agenda
February 11, 2022
106 Carthage Street, Sanford NC


I. Call to Order	(12:30pm)

II. Reading of the Central Carolina Academy Mission Statement
Central Carolina Academy will establish and maintain a challenging learning environment that respects the individual learners and prepares students to succeed in a globally competitive society.

III. Board Ethics Statement 

IV. Consent Agenda (for action)	(12:33pm)
Approval of January 12, 2022 meeting minutes

V.  Dr. Eldridge’s Report	(12:35)
A. Closing/lease status
B. NC ACCESS grant update

VI. New Business      (12:45)
A. E-Rate Bid E-Rate Bid  (for action)
B. Policy adoptions for state Ready to Open (RTO) requirement    (for action)
C. Proposed revisions to CCA Bylaws    (for discussion)

VII.  Finance  (for discussion and possible action)   (1:00pm)	
A. Funds advancement from Chatham Charter School
B. Financial services provider

VIII. Community Outreach and Fundraising   (for discussion)      (1:10pm)	
	Follow-up on community flier distributions and opportunities to speak
	Resource items:  CCA Talking Points   Info Sheet    Soar with the Eagles flier    Ways to Stay Updated 

IX. Closed Session for Staff Contract Discussion (for discussion)    (1:20pm) 

X.  Return to Open Session  (for action)    (1:35pm)

XI. Board Liaison Update
	Meeting calendar discussion  (1:36pm)

XII. Adjournment	(1:45pm)
