 Central Carolina Academy Board of Directors 
Meeting Agenda
November 10, 2021
Mrs. Lacy’s Magnolia House 
405 Carthage St., Sanford NC 27330

I. Call to Order	(12:30pm)

II. Reading of the Central Carolina Academy Mission Statement
Central Carolina Academy will establish and maintain a challenging learning environment that respects the individual learners and prepares students to succeed in a globally competitive society.

III. Board Ethics Statement 

IV. Consent Agenda (for action)	(12:33pm)
Approval of October 20, 2021 meeting minutes

V. Board Officer Elections  (for action)		(12:35pm)
A. Vice President
B. Treasurer

VI. Board Development (for discussion)	(12:40pm)
A.	New candidate selection process 	Orientation folder
B. 	Names of possible candidates

VII. Board Meeting Calendar  (for action)		(12:50pm)
C. December meeting time and location
D. 2022 Board meeting calendar 

VIII.  Fundraising & Personal Contacts (for discussion)   (12:55pm)
	Resource items:  CCA Talking Points	2021 Info Sheet

IX. Information from Board Liaison (for discussion)	(1:05pm)
Training with the NC Dept. of Public Instruction (NCDPI) - November 17 (virtual)

X. Adjournment	(1:10pm)




