Central Carolina Academy Board of Directors 
Meeting Agenda
April 28, 2021

I. Call to Order (Jeff Frye)

II. Board Introductions 

III. Board Business (Jeff Frye)

IV. Reading of the Central Carolina Academy Mission Statement
Central Carolina Academy will establish and maintain a challenging learning environment that respects the individual learners and prepares students to succeed in a globally competitive society.

V. Board Roles and Responsibilities
A. Conflict of Interest
B. Ethics Statement 

VI. Central Services Agreement  for action	 (Dr. John Eldridge)
Memorandum of Understanding and Partnership Logistics

VII.  Financial Presentation
	
VIII. New Business
A. Fundraising
B. President Pro Tem
C. Board development
D. Establish a monthly meeting calendar
E. Celebration event: When, where and who?

X. Adjournment




